PNZ Investment Pathway
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IPP Meeting takes place with
HP Athlete/Coach/PNZ CPM
& other identified personnel as required

Periodised Plan confirmed
Services & Providers identified
Events and Camps identified
KPI's confirmed

A 4

IPP reviewed by PNZ
HOPs team. Investment
recommendation
confirmed for
PNZ Investment Panel

A 4 l \ 4

Operations Manager
compiles Camp and

Performance Director
compiles all information

Competition Budget
(Campaign investment)
and Event Calendar
Schedule

Performance Director
allocates PEGs based on
PNZ Criteria

> required for PNZ <

investment meeting — IPP
Data, costings, budget.
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Programme Manager and
NZAS compile Service
Level Investment Budget

PNZ Coach Team
determine coach
payments and coaching
budget

v

Decision made for each athlete / sport campaign, PEGs confirmed, Service Level confirmed, coach
investment, all other investment decisions confirmed.

Investment Panel Meeting

PNZ Payment / Reimbursement '

A 4

CEO advises athletes and coaches of investment decision and
they sign their acceptance of this investment

y

Athletes/coaches sign and return their contracts

to PNZ — investment available

Procedures

Athletes Perform
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Performances debriefed,
tracked and reviewed.




